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- Seven steps to citizen development

Building an automation culture in your organization
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- What stops rapid automation across
organizations
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Step 1

Institutionalize standards to ensure quality, security
and control
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Step 5

Enable agile cross-functional teams for rapid prototyping
and incremental delivery
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Step 6

Evaluate citizen-led automations for business impact and
deployment across the organization
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Step 7
: Reward ‘Power users’ and watch them turn into program
evangelists

Process




True digital transformation happens when
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People are given the
power to make their own
jobs more interesting
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Employees focus on
higher-value tasks - and
on their customers

IT can focus on major
enterprise projects
and automation is
scaled faster

Employees feel invested
in and cared for and their
morale gets a huge boost
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Digital First, Digital Mow.

We tested citizen development across two of
our largest business units. Within 4 months,
citizen developers developed more than 100
bots.
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95%
hike in
efficiency

460
employee-days
saved a year

100%
accuracy in
processes

170+ 100+
automation bots
ideas deployed in

production

1000+
Firstsourcers
are utilizing
bots
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Digital First, Digital Mow.

Citizen Development Program

If you want to turbo-charge your digital transformation, scale
automation, and discover what your people are truly capable of,
check out the complete infographic here:

https.//www.firstsource.com/citizen-development-
infographic/#citi-develop
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Growling Legacles

Helping customers stay ahead of
the curve through transformational
technologies and capabilities

Firstsource Solutions Limited, an RP-Sanjiv Goenka Group company, is a
leading provider of transformational solutions and services spanning the
customer lifecycle across Healthcare, Banking and Financial Services,

Communications, Media and Technology and other industries.

Our ‘Digital First, Digital Now’ approach helps organizations reinvent
operations and reimagine business models, enabling them to deliver
moments that matter and build competitive advantage.

With an established presence in the US, the UK, India and the

Philippines, we act as a trusted growth partner for over 100 leading
global brands, including several Fortune 500 and FTSE 100 companies.

www.firstsource.com

© Firstsource Solutions Limited | Confidential

) _/;1,,,3.7;\‘.(;:{\;.;:5':5 e

firstsource




